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i#, He koew that the head teachors
were now n 4 better position, bul he was
uﬂhu wyatem s & whole, The regula-
tions, Le’ repeated, were infinitely worse,
Gevernment  had an adea
r o head  that
Uy, was  desatudied  with
syaten; of cdueation, Same of the
orters of the system wers to be foun
among the Oppostion, some among tha
best Government supportess, and some in
the Labour Party, so he failed to see from
what the Government deew this conclosion,
It seemd to him that it was the efiect of
a mightowre that had been sitting on the
chest of the Minister of Educution, and by
constant repetition to the Ministess had be-
eome to be believed by the rest of the Go-
veenment. - If our  presenr  elucation
system bad become overloaded, as the Go-
vernnient  affitmed, and grown by some
L1500 during the last four or five years,
who had been respansible for this growth?
Unless it had been a fair growth, commen.
surnic with the incrense of children and
schoals, then the Government  themselves
wiete responsible for the overioading of the
sV atodm, Accordingly they were smply
making o rod for their own backs, [He
was not =aving for a moment that the cost
of the sestiem had become out of proportion
for the state,  He maintained that a large
rart of this increased cost had veen simp-

¥ the result of inerensed  popalation
throughout the state during the yvars
mentioned, There had been new sottle-

ments and g demand for new schools, and
they all knew that the mmall provincinl

school conld not  be  done away
wilh without  doing  an  injustice
ta  the residemts of those parts,

It was theso sthooly tiiat had helped to
swell the tolal cost of education. On July
8 of tins vear the Trensurer sud:—"*“Taking
the period from: 1885 (in whish year Mr.
Hartde; declared that the clarsdicution hng

| broken down)  to 1001, it is meon that, while

the average atlendunce incronsed §465, Lhe
annuitdl cost increassd £2203" At the

« | Town Hall on June 2 the Munwster of Fdu-

cation =aid—"'As ‘compared with the cost
per chald in average attendapee in 1807-8,
the cost had gone up in 1001-2 by 572 per
hend." Those two siatements contained the
sl agninst the department and the teach-
ers from the Government point of view,

| Would it not be fair in making that asser-

tion a8 to bulk expenditure to enquire 1nto
the causes of the increase, and hind cut
where the money had gone? The statement
would appear to be that it had gone in
teachers’ malaries, and that to restore the'
balance those sdaries should be reduced.
As a matter of fact, the oot of the depart-
went bad bevn added to by several notable,
things, The Trenamer admitted hinself
thut the average attendanes of children hud
gone up by £465; and, taking the averaze
cost of edeenting o child at £2 T4 that ne-
counfed for €100 of the extryg amount,
That would be admitted to bo legitimate
growth, | Then, alwo, m obedience to the
resolutions of the Houwe, the Goverment
installd a wixth classin the schools, which
must of peeesity have carsed inoreosed

widitore, They oould not get such a

vable - thiog for nothing.  Therc
fure members would not be surpriscd to
find that tle addition of Lhe sixth classca

bad  added consiférably to: the  total
ameunt, . (Mr, Jhtehed—"How many
schicols Buve the mixth clam*')y A

. ool
many. (Mr, Mitebell—"The city schools.”)
And many beyond the city, The Edueation
Depirtwent kad striven to extend the sixth
cless o far as pusiible and do justice to the
countrs as well as the city sctolars,
good deal of maney had gone in makingz
8. o Kper femlnf Ln.jum: ]t?:-
e lwers, pu sl to be trained in
the public schoals by the masters at o very
cheap rake apd in a fairly effective way,
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amd in 1901 422, or on increase of 6L The
spallest sohools were the most vu,
L'nder the nes system of traming the num: |
her ol pupil teachers hid been | l'ﬂ\_ﬂ}.' re-
duced, ‘l"lwir places bl beon  token

ucting aesistants ay muoch higher saluries.
Thos the st of the publie sehools in-
ercdscd enormously at once withiout  any
appreciable reliel to the teachers. In 18
the oost of truining was L9806 and In 101
L4621, or last vear L4501, Cornespondents
who took a deep interoat m edncation hod
told him that the Training Collige was
anly another college, and that it would be
chieapee if the teachers were trined ot the
coleges than at that institution, It wak o
great mstake (o r_uu!t,i{.‘v:r mnstitutions if!
ey conld prevent it, What lad vp to the
Halterations! Two or three yoars ago the
ublic Service Board sat and reviewed the
whole of the Civil Service of Sooth Aus
tralia, ‘TUbo beard recommended the alie
rationa with regard 1o teachers’ silaries,
bt they also recommemded altorations
throughout the whole CGivil Service.  The
(soverninent néver took up that report,
They never moved the adoplion of it, and
therehy indicated thag they were in favour
of it..  They took up one part, nad euid
to thoemestlves that t;lu.- Edvoesmtion Depart-
pment wad the one in which they would be
jutried in attacking the salaries.  (T'rea
surer—""We hiad no knowledge of the report
till afterwants) The report had been be-
Iore the House for a couple of vears now.
It wos stronge iudeed that the Ministry
auly dropped down on the Edvoation De-
partment. (Treasuree—"There have been
reductions in th-:_ Crown Lands Departinent
by 15 por eent)’)  There had been o de-
crease . in the worlt, and as the work of
the stheol department bad not been re-
dueed they conld pot make a comparison
O thal instance, The Goversiment were
responxible for the appointmeent of the Tab.
lic Service Clossgfleation Board, It cost
thomsanids of voonnds, and it had been n
dead lettor. \When cconomy was necded
the Education Department and the teachers
were looked npon as mosl fitting for ex-
periment,  The teachers did not complain
last vear, nor would they complain this|
year if all the departments had been 1e-
duced, (Treasurer—*We invariably 1-,«..1
:'hl'.‘i' all departments as oflicers come oty I
Ihat meant a stepping up into a higher po- |
stion for the civil vervant, although the |
malary might not be as high as that paid to
the previcus occupant of the position. The
Honse was willing to belp the (fjovernment,
and legided to allow these reductions to !
e for one year.  The Minister of !
Fedueation appointed a committee in 1902, |
i‘t‘n!fl"liﬂ: of the Inspector-Genernl, 1,].,_-.!
Asustant  Inwpector-General,  [Inspector |
Neale, and three toachers from the larger !
| schools  and two from the smatler wchools,
|ty formuolate a scheme. Thov hrooeght un
|n_echeme that showed an estimated reduc.
tion of some £13,000 in the departmental |
ccost, It was to be effected by raising the |
IIl_l.lml'H't‘ of childeen in the large schools.
 First-elass schools were mised from  those
baving an averuge attendance of 600 to
an . average nttenddance of 725,  The com-
mtlee’'s report wak a lair and honest at- !
temrpt o- meet the  vosition  foreed on
them. The Minister of Fducation evidently
did not have sufficient confidence in L
oWty Comnmattee tl_l ni"l."r"ht ]L-... r‘-‘:“l‘tu 'Ilr_.
amendedl the report, and made nn estimat-
'IlIE h'l.'."}":-l" -l'lr .!:ﬂ'l:]',{.'"ﬂ, n]llh,' 1_[1“ tﬁ.‘ﬂt."ht'm
\!-‘rll-L' “I'“l_'ll‘ ta h1lﬂ'_f"1'. rn":. I,'I-ﬁ"[rd Was "Im“l
lished,  The Chairman became Inspector- |

—

General at nn increase of €30 An trer
mewber of the boanl was dropped m?nti';.'._
and made Assistant Inspector-Geneeal, and
a thied member was esfled Senjor Inspec- |

tor. The sulary at present paid to the |
Er_mnmtm-{:mer_nl was not o penny teo
high. [f anything it was too little, They

 must pay. soeciol sadaries for_expert work. |

The toard made no muggestion for decreas
ing the stafl of ins , motwithstanding
that there wore 15,000 lesws children subject
to examination than in the old time. All
the work formerly used to be minutely ex-
amined. Now the teachors did most of the

cxgm._ininf:. angd the inspectors  had
principally  to  inspect the  work,
Fhe Government called the inspectors to-

gether with reference to reducing the in-
spoctorial staff, but they decided that it
could not be interfered with unless the effi-
cency of the mstem were impaired, They
put that position strongly, bat  although
there bad been a vacaney in the stafl owing
ta the transierence of In tor Ulark the
inspeetors could spare one of their num- |
Iw'r to eanvas in hehalf of the BUperanui- |

tion fund, It weemed logical that if they |
could spare liim for tat p they |
could do without his kervices wltogether.

The methods of prowotion uoder the regu- |
lations were faulty and wnfair, If the
Minwter's me  wore bv the
House the only way they wonld be able to
wive money woold be 12' pructically over-
riding the lntioma and makiog them sub-
servient to the will of the Imlmlur-ﬁmﬂ-
ral for the time being. The system was too
gl lacked elasticity, and he was  afraid |
that the Governmeni would find them un-
workable, An tie teacher wordd al-
wWals lllﬂlﬂ- 'E_HI ©h. .ﬁh‘ﬂ.ll &dfh'dﬂi
there :lj'm plenty of instances where teach-

e withd ) ot tl
larger schiools and mm““ mmmh:umn mut' tl:v-:a-IIE
citise of the greater capacity and alnlity of
ﬁm mﬂ,nﬂw the new regu I.HHE
tho T | More Progress
o 'w-nl:“ '! L!_:_iﬂ:uh:m:%:ék
: pay for it. ' The other
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1y to a question put by Mr, Brooker.
Elt it was nut"m'fu'ﬂnﬂ o tmeﬂnp mhr:-

cetilly promoted under the new regulatio

to n wschool with 50 more mhiolars, and :
salary of €20 lew than proviously paid, Be
fore the (ranafer of Me, Sulion from Onk-
bank to Mutray Dridge it was ol fires
thonght that uwnder the new ations
his malary, if he were tranaferred, would bie
ceduced; but this was & mistoke, and was
paver aefed upon. It was anly by strun.
s the regulations that Me, Sutton had
been sont” to Murray Dedge.  The wihicul
there bad an attendancs of 129 seholatw
naninat 07 ab Oakbank, It wug the intention
of the Government to have sent that teash.
er 10 Murray Bridgo—a bigrer sehool—and
give him £20 Jess, bat the idea wis proved
to be s nionstrous that it wie e
odod.  to' make  the . titnsference
without i resduction in milnry.,
I'bat tencher had more work al présent
than he had at Oakbank, He wis not
complaining that teachers of mliools with
el call of MO or L0 got {oo much
when they were given £400 o your, becauss
they pmctically hond charge of workaliops |
whers some of the beat work in the state

Wik being tumed out,  He did pot sy

Ahat their malaries were too high, but it
showed that the smaller and midieclns |
| teachers were punikhed by the new regu-
Intions in more marked degree than those
lat the top.  They had heard comparisons
:1:1".11{:* with the cost of the department In
'iil:h:‘rnil, and  they were.told that they
could not pay a higher «¥ndard than that
i vogue in that Mate,  They were told,
too, thit the South Awtrihan standard
witk too high when the compparicon was
made, Tt was almost impossible o make
0 fair comparison with {-iﬂlﬂﬁ;lf nx Lhe
1*1rﬁ|1t1HL1m*cm1 were g0 different,  For in-
slance, perquisites were more it the sister
plinto, All  those things coymtad—sick
leave, the right to earn moned. put  of
schoal hows, and the long leave of absence,
to which South Awstmlian teachers woens
vot entitled,  The Viectorian seale of wala-
it |'|.'u:] ]u:'q'-n ﬁ!u.‘l."d in lﬁ".ﬂ, i Visir l.l'l:l.[1 Wi -
memorable for s commeraal crisis, when
there was generul finaneia) difficulty. "1y |
fact that no further Teductions had leer
made was a foir argument that the Vieto-
rmn Government considersd that thoy wers s
down to bedrock.  Besides, when the scilis
was fixed Victona had to take into ae-
connt the heavy expenditure under whicls
the department was groaning at the time,
paving nearly L8000 a veoar for pensinns .,
(Mr. Rrooker—*You are proving the cos:
lor a commitlee of enquiry very well.”)
He was not neking for that, but he was not
preparsd to sy ttn[ the time wis not ripe
for such 1 course,  In the Victorian edi- f
cation peport for 1901-2 the Minister of Edu-
cilion satd:—"It is to be regretted thab so
far nothing has been done by the Legista-
ture to remove the hope-killing block to
promotion which affects the lower ranks of
the teachers.” In the same report the Dipec. |
tor of Education (Mr, Tate), a very able
man, saiul:—"The effect of the Regrading
Act of 1805 has been to bhlock all promo-
tion  and doarable transfers to e
great  body of teachers .
It 18 « hard to  mainlain
and keen interest in work  under
the above conditions.” When  speak-
ingr on the Education Bill of 1001 the Hon,
Agar Wynne (Minister of FEducalion) said:
—“The dneation Department at the pre-
wenl time wis face to face with a serions
shortage of {eachers, owing to the unat
tractiveness of the service since the sevem
retrenchment of 180 and the comemuent
| blocking of promotion which had prevailsld
Aince then, It was veTy diflicult | L
junior teachers, especinlly male teachers,
Recently applications were culled for some
thing lLike 100 vacancies, and ho thought
tivere wore only abont three  apnlicants”
In rpeaking on the Teachers Bill, Mr,
Fink, ALL.A., saxl:—*1 do desiro to poing
out thut Parliament did some fow years
uge retrench the Fduemtion atimates to
some extent, possibly under the spur of
necewity, but in n moest unintelligent and
drastic way, and that retrenchment palicy,
whitever the financinl reqnirements of tha
time might have been, was fmeght with the
preatest destruction to the progress of odu-
cation and the efficieney of the department,
I do say that the greatest of all our na-
tional resoureos are the chamcler and {aewl-
ties of our children,” According to that
gentlemin the education svalem wie regard-
el in Victorin rather an a luxury than as
n necessity, nnd that was just the way the
Government looked at it bere. Whenever
there was any financial distrese it was a
caro of “attack the lxlueation Depart-
ment.,”  On the other hand he hell that
the system should be looked wpon in the
light of 2 necessity, and not by any means
as i loxury.  In the anxiety foy cheap
labowe the caucational service was geiting
into the hands of the women, and out of
the hands of the men,  He did not eny
that in dispamgement of the ladies, somp
of whom dil excellent worly, but there
wak a danger that if they went in more ani
more for women teachera it might have a
marked effect upon  fufure  geners
tiwons, asx bovs nee slprong
band  of & man  to  ruje  them,
ﬁmﬂ-rdm? to Coghlax, South Australia paid
less por head than any other state in the
Canmonwealth for " the education of her
children, | In Westorn Austrulin the cnst |
per bead, incliding sehool promises, wan in
the 1402 lan £5 18/3; in Vietotia, £4
1/11; in New Zenland, £4 8/2: in New
South Wales, £4 7/5; in Queenaland, £4
1/3; in Tasmania, £3 12/7: and in Sonth
Australin, £3 127, “The cort of educating
the pupil teacher wak a side issue, and he
Wae Dok miidq into the question o '

enthuscasm
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