Self-employed Nurse Entrepreneurs
Expanding the realm of nursing

practice:

A Journey of Discovery

Anne Wilson

RN, RM, BN, MN, Grad. Dip Health Counselling, Cert. Paediatrics, IWC, FRCNA.

Department of Clinical Nursing
School of Medicine
Faculty of Health Sciences
The University of Adelaide

X2 THE UNIVERSITY
LA OF ADELAIDE

\EE])/ sustaaua

March 2003

A thesis submitted for the degree of Doctor of Philosophy of the University of Adelaide,
Australia



Acknowledgements of material arising from this thesis

Publications arising from material presented in this thesis. (Appendix 1)

Appendix LI Wilson, A. and Averis, A. (2002). Facets of private practice nursing: a
conceptual model. Collegian 9 (2): 16-21.

Appendix LII Wilson, A. and Jarman, H. (2002). Private practice - an advanced practice
option for nurses. Contemporary Nurse 13(2-3): 209 - 216.

Appendix LIII Wilson A, Averis A. and Walsh K. (2003). The influences on and
experiences of becoming nurse entrepreneurs: A Delphi Study. [International
Journal of Nursing Practice 9 (4): 236 - 245.

Appendix LIV Wilson, A. Averis, A. and Walsh, K. Creating opportunity in partnership
with practice, enterprise and business. Public Health Nursing. In Press June
2003.

Appendix L.V Wilson, A. and Averis, A. The Changing Australian Landscape: a comparison
of nurse entrepreneurs with small business operators. [International Nursing

Review. Submitted March 2003.

Grant received to support this thesis (Appendix II)

Appendix IL.I Alfred and Ferres Scammel Medical Research Scholarship

Presentations to learned societies and review groups. (Appendix I11)

Appendix IIL.I Wilson, A. (2000). Challenges of the Nurse Entrepreneur. Facing the
Changes: Challenges of the New Millennium, Invited Speaker. Nurses &
Midwives in Private Practice, Australia: New South Wales, 24" March.

Appendix IILIT Wilson, A. (2000). Taking up the challenge: planning to be a nurse
entrepreneur. Royal College of Nursing, Australia: National Convention,

Melbourne, 10" -12™ May.



Appendix IILIII Wilson, A. (2000). Nurse Practitioners on the Move. South Australian
Nurses’ Conference: a celebration of nursing. Ausmed Publications:
Adelaide, 8" September.

Appendix IILIV Wilson, A. (2000). Challenging Traditions: the self-employed nurse. New
Century: New Directions International Nursing Conference. Deakin

University: Melbourne, 911"

August.

Appendix IILV Wilson, A. (2001). Whence the Australian Nurse Practitioner? A
symposium and workshop for Nurses and Midwives in private practice and
the PAYE sector. Invited speaker: closing address. Royal College of
Nursing Australia: 23"-24™ March.

Appendix IIL.VI Wilson, A. (2001). Ten Leadership Essentials — don’t leave home without
them.  Nursing Leadership Conference, Invited Speaker.  Ausmed
Publications: Adelaide, 27"-28" June.

Appendix IILVII Wilson, A. (2001). The Zen of Nurse Entreprencurship: providing
awareness and enlightenment in health. 7™ Nurse Practice Conference,
Nursing Up Close. Royal Adelaide Hospital: Adelaide, 22™ - 23™ November.

Appendix IILVIII Wilson, A. (2002). A Methodologist's Tool Chest - keeping track of data.
PhD and DNurse Seminar. Department of Clinical Nursing: Faculty of
Health Sciences, The University of Adelaide, 15™ February.

Appendix IILIX Wilson, A. and Averis, A. (2002). Creating opportunity in partnership with
practice, enterprise and business. 2" International Nurse Practitioner
Conference. Royal College of Nursing, Australia and International Council of
Nurses: Adelaide, 1*' November.

Appendix IILX Wilson, A. (2003). The journey of discovery: self-employed nurses in
focus. PhD and DNurse Seminar. Department of Clinical Nursing: Faculty of

Health sciences, The University of Adelaide, 14" February.

il



Publications associated with this thesis (Appendix IV)

Appendix IV.I Wilson, A. (2000). Challenging traditions in health care. National
Healthcare Journal August: 24-25.

Appendix IV.II Wilson, A. (2002). Book Review. Nursing Research: Methods, critical
appraisal and utilisation. 1* Australasian Edition (1999). Christine Beanland,
Zevia Schneider, Geri LoBiondo-Wood, Judith Haber (Eds.). Mosby:

Australia.

Unsolicited Acknowledgements from participants (Appendix V)

Appendix V.I Trigg, M. (23" November 2000) Personal Communication (letter). Lactation
Consultant.

Appendix V.II Stevens, D. (23" November 2000). Personal Communication (letter) Nurse
Consultant.

Appendix V.III  Turnley, R. (19" May 2002 and 10™ July 2002). Personal Communication
(Email). Nurse Consultant.

Appendix V.IV Beattie, J. (19th May 2002) Personal Communication (Email). Nurse
Consultant.

Appendix V.V Robins, M. (1 May 2002). Personal Communication (letter). Diabetes

Educator & Wound Consultant.

Appendix V.VI Keane, B. (24™ June 2002). Personal Communication (Email). Book
Publishing Co-ordinator/Production Manager and Conference Planning
Consultant.

Appendix V.VII Keane, B. (10" December 2002). Personal Communication (Email). Book
Publishing Co-ordinator/Production Manager and Conference Planning

Consultant.

il



Table of Contents

Acknowledgements of material ariSing from this thesis ........eeeeeesvvuveicssssanressssassscsssssssssssssssens i
TADLC Of CONLERLS..nunueennneeevnarnssrvnnssanrsssrsrsssssisssssisssssssssssssssssssssssssssssssssssssssssssssssssssssssnsssssnssss iv
LIST Of FIQUEESuueeveouuevreossssunroossssnriessssssssssssassssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnaass viii
LEST Of TADIES.uunnneennnennnnneronnernnnninsnnnosnnnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnssss ix
ADSIPACE cauaanaeveosnnevvonssanrisssssusnssssssssiosssssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss X
Candidate’s COrtifiCAtION....nuuuueneneevouerosvuvrossariossriosssrssssssssssssssssssssssssssssssssssssssssssssssssssssses xii
DOAICALION a..canannaeecnnnnnricnsnneriinirrnerisssssssssssssssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssass Xiii
Acknowledgements to People Associated With this TRESIS.........eecevueerervuercssuvrcssericssarscsasens xiy
Epilogue: Semi-FiCtitiOUS STOTYuueuueeueenrueenrvensanenssensnesssenssnssssesssssssssssssssssssssssssassssssssasssssess xvi
STAGE ONE : PLANNING THE JOURNEY ....cccovvviirivnrcnscnicsscnsicssnsecnes 1
Chapter One ~ Explanation for the Journey 1
Map Of the JOUINEY'S SLAZES ...ecovveeiieiiieiieeie ettt ettt et saaeenseeeenes 1

WhY thiS STUAY? ..o e e e e e etae e era e e ebaeeenreeeennes 2

ATM OF the STUAY ..eeeiieiiiecie ettt ettt e s ae e b et e enbeeenes 5
STGNITICANCE ....eecivieeeiiie ettt e et e e ae e et e e et eeetteessseeessseeessseeessseessnseeenseeens 6
RESEATCHET'S POSILION .....cuuiiiiieiieeiieetieeie ettt ettt et e et eesbeebeeenseeneeas 7
DefInition Of TETIINS ...co.eiiiiiiiieiie ettt e 7
SUMMATY ..ottt ettt e et e e et e e s bt eesabeeesnbeeesabeeenaseees 11
Chapter Two ~ Context of the Issue I 13
INEEOAUCLION ..ttt sttt ettt et s e e 13

Health SECtOr ChanGe ..........eieiiiieiie et aee e eree e saee e 15

TR TEVIEW ...ttt ettt ettt sttt ettt sbe et st enae et 16
Advanced practice and expanded 101€S ........ccceeerviieriieeiiie e 18
Specialty practice at an advanced level in Australia...........cccooceeeciieiieniienieniieeeeee, 22

Nurse Practitioner movement in Australia..........coccoeveeiiiiiiiiiiiniinieee e, 24
INUISES" VIEWS...cuteiieteenteeiiesit ettt ettt sttt et sb et et sa e bt e st eb e e bt et sbtenbeenteebeenaeenee 26
SUIMIMATY .eeeiiiiiie e e e e et e e et e e e sttt e e e esstaeeeeensaeeeesansaeeesnnees 28
Chapter Three: Context of the Issue II 30
Conceptual MOAEL.........cocviiiiiiiiiieee e e 30
INFTUGIICES ...ttt ettt ettt et saeens 32
AQVANTAZES ..ciieeiie ettt et e et e e e e et e e eta e e e st eestaeeebaeeebeeeebeeeenbeeeareeeans 32
CRALLENEES ...ttt ettt ettt et e et e e b e enbe e teesabeenaeeenneenes 33
Entreprencurial CharacteriStiCS .......uiiiuiiiriiieeiieeciie ettt eee e saee e 34

INUISES 11 DUSTNESS ...ttt ettt sttt et be et st sbee b enee 34

Small business 1 AUSLIAlIA .......ccueeiiiiiiiiiiiiee e 35
CONCIUSIONS ...ttt ettt b ettt b ettt sb et st e sbe e bt et e sbeenteeanesaeens 37
SUIMMATY ©oeiiiiiiie e ettt e e ettt e e e et e e s s nbaeeeeessaeeeesnseeeessnees 37
STAGE TWO : PREPARATION FOR THE JOURNEY ....ccccctiieeccissnnnns 39
Chapter Four ~ Theoretical Framework 39
Symbolic Interactionism as a philosophical orientation .............ccccceeevveeeeieenceeennnnn. 39

Mead's Theory Of Self.......couiiiiiiiiee e et 41

Key ideas and concepts useful in guiding the INqQUITY.......ccooveereiieniieeniieeciie e 42
Implication for nursing theory development...........c.ccceeeiieriieiiiniienieeieeee e 44
Development of an interpretative framework ...........cceeevvieeiiieeiiieeiiieeee e 45

v



Grounded TREOTY .....ccvviiiiiieciie ettt et e e et e e et e e s aae e s beeessbeeessseeessseeenns 47
Grounded Theory and its relationship to Symbolic Interactionism.............cccccuvenneenn. 48
SUIMMATY ©eeeiiiiiiie e e et e e et e e e s e e e snsteeessnsaeeeesnnseeeesnnees 49
Chapter Five ~ Other Discourses 50
Interpretation and foresight - Delphi technique ...........cooevveeiiieeiiieeiiicceece e, 50
Gathering information - Postal SUIVEYS.........cccueeviiiiiiiiiieiieeieeie e 54
Discovering the voices - Grounded Theory .........cccocviieiiiiiriie e 57
SUIMIMATY <.ttt sttt et e s e e e saeesanees 60
STAGE THREE: SEARCHING .....cccciiiiieiiiinnnnnsnnssssseccssssssssssssssssssssssssssssns 61
Chapter Six ~ Searching for Information 61
Choice Of MEthOAS.......eoiuiiiiiiiiiiie e 61
QuAaNtitative TESEATCH. ... ..o e 62
QUAlItAtIVE TESEATCH.......eiiuiiiiiiie ettt ettt e e e etb e e ear e e eaaeeeareeens 63
Combining qualitative and quantitative methods in one study ..........cccccvveeeveernnenne. 66
Grounded Theory approach in this thesis...........cccveviieiiiniiienienieeecieeeeeee s 67
Delphi technique in this theSis .......uieiiiieiiiieciiecee e 74
Issues of rigour, reliability and validity ..........cccoeeriiieriiniieiececee e 76
POSTAL SUTVEYS...eiiiiiieeiiiecee ettt e e e e et e e eta e e s seeeensaeesnraeesnneaens 80
LIKEIT SCALE ..ottt ettt sttt sttt s 82
SUIMIMATY ©oeeiiiiiiie e e e et e e et e e e e abe e e e esneaaeeesnsaeeeesnnsaeeesnnees 83
Chapter Seven ~ Path of the Search 84
Refining the research qUESTION .........cccvvieiiiieiiie e 84
SAMPIE ...ttt ettt et et et ettt e et e et e ebeeenaeenneas 84
Ethical CONSIAETatioNsS ...........cooiuiiiiiiiiieii ettt 87
Role 0f the 1€S€arCher........eoiiiiiiiie e 87
Data ZENETATION ....vvieeiiiieciie ettt eeiee et e et e e ae e et e e et e e sstreeeseeessseeesnsaeeenseeenns 88
[SSUES OF COMSEISUS .....veiiiieniieeiiieiie ettt ettt ettt et sate et esneeebeesaeaens 89
Development of the qUESHONNAITE ........c.ceevieriiieiieiie ettt ens 90
Data management and analysis - generating theory...........ccocceeviiiiieniiiiiieniecieee 95
Validity CONCEINS .cuvvieuiiiiiieiieeiieiee et ertte et eteeteesieeebeesseeesbeesaeeesseesseesnseessseenseensns 100
SUIMIMATY ..ottt ettt ettt b s e e b e saneeneeesaneennee e 100
Chapter Eight ~ Under Scrutiny - Analysis and Interpretation I 102
QUESTIONINAITE ONC....cuuvvieeeeiiiieeeeeiteeeeeeiteeeeeeeteeeeeeetaeeeeeeaaeeeeeasseeeeeesseeeeeeaseeeeannsreeeas 103
Socio-demographic profile of the participants.............cceeeeveeveeeiierienieeieeeee e, 103
Summary of the demographic data ..........ccccoceeviiiiniiiniiniicecee, 110
INFIUENCING FACTOTS ...oviiiiiieiiieiie ettt ettt ebeeseeenseeeeas 111
Summary of influencing factors...........coeeveriiriiiiiiie e 115
Entrepreneurial qUALITIES .........ccuviviieiiieiiieciie ettt seaeeaee s e e 115
Summary of entrepreneurial qUAIILIES .........cceeiiuieiiiiiiiiii e 117
SCOPE OF PTaCICE....ccuviiiiieiiiciieieeteee ettt et ebeessaeensaesaneens 117
Summary of SCOPE Of PractiCe......cevuuieiiiiiiieiiieiiee e 125
SUMMATY ..ttt e et e et e et e e etaeeetaeeensaeesaseeennseeennes 125
QUESTIONNAITE TWO ..eeeiiiiieieiiiieeeeeiee e e ettt e e ettt e e e ettt e e e eeaaeeeeeeaaeeeeeeeaseeeeeeaaneeeeenaseeeeas 126
Descriptive analysis of Delphi statements in the second Delphi survey................... 126
Comparison With Other NUISES. .......cc.eiiiiiiiieiiieie et 137
Comparisons With Other STUAIES .........ccvieiiieriieiiieiiecieeee e 138
SUIMIMATY ..ottt ettt st e bt sne e b e seneenbeesaneenane e 141
Chapter Nine ~ Under Scrutiny - Analysis and Interpretation 11 143
Analysis of the qualitative data to develop the core category.........cccoecvvvveerieenennne 143
Description of the five theoretical Categories.........oovierieeriieriieriieeieeie e 150
CateOTy "SUPPOTL ...ttt st e ens 153
Summary of Category "SUPPOTL .......oovviieiiiieeiie e 159



Category 'Being Professional' ............ccocciiiiiiieiiieciiie e
Summary of Category 'being professional' .............ccccceeviieiiiniiieiiieniieieeeee e
Category 'BUSINESS SUCCESS .. .ciiiuiiiiiieeiiiieriieesieeesieeesreeesteeeseaeeeareeesaeesseeesneeenns
Summary of Category 'Business SUCCESS'.......cccureruirriieiiienieeiieeie et eeeeneee e e e
Category 'Facing Challenge'...........ocoveeeiiiieiiiieeeeeeee et
Summary of Category 'Facing Challenge'.............cccoooieviieiiiiniieiieeieceeceeee s
Category 'Future OppOortuNItIEs .......c.eeeevieeiiieeiiieerieeerieeeseeeerreeeiveeeeeeesaeeeeseeees
Summary of Category 'Future Opportunities’ .........ccccceveverriereeneeneneeneeieseeneene
SUMMATY ..ttt et e et e et e e etaeeetaeesnsaeesaseeennseeennses

STAGE FOUR: DISCOVERY ...cccvrvrrrnnnrreicccsssssssssssssssessssscsssssssssssssssssssss
Chapter Ten ~ Telling the Story
BN TSI o) o7 1 PSSR UPP
Emergence of the COTe Cate@Ory ......ccuiviiiiiiiiiiiieeiiesee et
Core category 'Development’ .........cccviieiiiiiiiieeiieeeciee et
BaSIC SOCIAL PIOCESSES ...vvveeiieiieeiieiieeiieeriee et ite et e e eete et e enbeesaeesebeeseeesseeseesnseas
Developing @ DUSINESS........uieciieeiiieeiiieeciee et et et ieeeetre e st e e s aaeesaeeeesaeesnneees
Becoming a NUISE ENtIEPIENCUT .......ccueertirieriieteeieniterteeee st e et st st et sbeeee e
TREOTY ENETALION ...eecuiiieiiiieeiie ettt eetee e e et e e ae e et eeetaeessaeeeessaeessseeesnseeensseees
SUMMATY ..ottt et e et e et e e st e e e bt eesabaeesabeessnbeeennnes

STAGE FIVE : FINAL REPORT .........uucvininnienninsnensnensncssnesssessansssnenns

Chapter Eleven ~ Revisiting the Purpose
Summary and conclusions with respect to the stated objectives...........ccceecvverirennnnnne
Limitations of the StUAY ......ccccvieeiiiiiiieeeeeeee e
IMPLlications Of TESUILS .......ccviiiiieiieie ettt
Suggestions for future reSearch............ccueeeciiiiiiiieiiie e
ReESEATChET'S POSILION.....cuuiiiiiieiieeiieiie ettt ettt ettt ettt eseaeebeeeeseeneeas
Concluding StAtEIMENT..........cccuiiiiiiieeiiee et eeeeeeeeeeieeeereeeebeeesaeeesaaeeesereeenreeenaaeens

APPENAICES.cuuurrrriiirssrseriecssssrrsecssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssass
Appendix I: Publications arising from material presented in this thesis
Appendix LI
Appendix LII
Appendix LIII
Appendix LIV
Appendix L.V
Appendix II: Grants received to support this thesis
Appendix ILI
Appendix III: Presentations to learned societies and review groups
Appendix II1.I
Appendix IILII
Appendix IILITI
Appendix ILIV
Appendix II1.V
Appendix ITL.VI
Appendix II1.VII
Appendix IHLVIII
Appendix IILIX
Appendix IL.X
Appendix IV: Publications associated with this thesis
Appendix IV.I
Appendix IV.II
Appendix V: Unsolicited acknowledgements from participants

Vi



Appendix V.1 312

Appendix V.II 313
Appendix V.III 314
Appendix V.IV 315
Appendix V.V 316
Appendix V.VI 317
Appendix V.VII 320
Appendix VI: Ethics Approval 321
Appendix VII: Letter, Royal College of Nursing, Australia 322
Appendix VIII: Letter of Invitation 323
Appendix IX: Information Sheet for Research Participants 324
Appendix X: Survey Questionnaire 1 326
Appendix XI: Survey Questionnaire 2 335
Appendix XII: Feedback to participants on the Delphi Statements 338

R T T CIICES cuuueeeenereeeeerereeeereecssssecssssessssssssssssssssssssssssssssssssssssssssssssssssssssssassssses 340

vil



List of

Figure 1:
Figure 2:
Figure 3:
Figure 4:
Figure 5:
Figure 6:
Figure 7:
Figure 8:
Figure 9:
Figure 10
Figure 11

Figure 12:
Figure 13:
Figure 14:
Figure 15:
Figure 16:
Figure 17:
Figure 18:

Figures
Nursing entrepreneurship and its evolution (ICN 1994) ........cocoviiiiiiiiiniiieeeeen 15
Model of concepts derived from the [iterature ...........ccceceevieririiriiiieiieeeeee e 31
Mead's "I" - "Me" phases of the self (Adapted from: de Laine 1997) ......ccceeevvvvvereereennenne. 42
Flow of data collection and analysis in Grounded Theory............cccccceoeiirinnnnnnnenee. 71
Process of building Grounded TheOrY .........ccceeeiiieiiieeiieee et 71
Summary flow diagram of questionnaire TOUNAS ...........ccvevverririeerieenieseesiesre e ereereesees 94
Responses from each state to qUESLIONNAITE ONE. ......ceeeveeveeiieiieieeieeseereeseeseesereereennes 104
Age spread of partiCipants N YEATS .......ueevueeriierieerieerieriieete ettt eeeeteesteeste e esneesneeeaees 104
Participants state Of TESIACINCE .....ccveviiiiiiieiii ettt eaesenas 105
: Qualifications Of PATTICIPANLS ......eeverveeiieiieieeseereesteeeeeteeteebeesteesseesssessseesseenseenseensaens 108
: Membership of professional organiSations ............cccecceereerierieeiieeseeseeseenee e 109

Return rate of qUESIONNAITE TWO ......cccveieiiieiiieciie et ettt erte e et e e e s e e eeeeeseseeeseae e 127
Qualifications cONSIAEIEd NECESSATY ......vevvvrrerrrrierierieerieeseesteereeresreeseesseesseessaesssessneans 130
Process of analysis using Delphi Technique and Grounded Theory..........ccccovcvvrvvriennnen. 144
Audit trail to core category 'development’ .........c..occvveeeiieriieeiie e 149
Core category and theoretical CatEZOTIES .........ccvvevvierieerieriieeieereereeteereeseeesereseresneesreens 151
Audit trail to CateZOTY 'SUPPOTL. ..c.viereieeeiieireiiereerttereeseesreeteereeseesseessaesssessseenseeseenseens 152
Audit trail to category 'being professional'...........cccooiiviiiiiiiiiiieieeee e 160

Figure 19: Audit trail to category 'DUSINESS SUCCESS' ......ccvieiiieeriiieriieiiieeiteeerreeeieeesreesreeeeveesaneenns 170
Figure 20: Audit trail to category 'facing challenge'.............ccoecvveevieeiieniienienie e 178
Figure 21: Audit trail to category 'future OppOTtUNItIEs'. ........ccceeriirireiieiieeesee et 187
Figure 22: Relationship of core category with conceptual categories .........ccuvevveeereeerieencieeerreeeenennn 199
Figure 23: The nurse entrepreneur in Private PraCtiCe .......vuirrrierreerreerverereareerreesseesseesnessesssesssessssesssessnes 205
Figure 24: Stages in the development 0f @ DUSINESS .......ccvevieeiieiieiieicieree e 207

viil



List of Tables

Table 1: Descriptive Statistics: age, years in private practice and eXperience ..........c.cceceeverveeeenuenne. 107
Table 2: Preparation fOr DUSINESS.........coceiiiiieiiieeieeeeee ettt 110
Table 3: Factors influencing nurses to become self-employed..........ccccvevievieriieniiiniieciieiieieeeiens 112
Table 4: Advantages of being in Private PractiCe ..........ecceerierierierieriieereeseeseeseeeeeeeeebeeneeeseeesaeens 113
Table 5: Disadvantages of being in private PractiCe........cccovveerrreeerieeriiieeirieerreeereeereeeseveesreeesseeeens 113
Table 6: Barriers to private PractiCe NUISING .........ccveerveerueerreerverrerreasseesseesseesseesssessessesssesssesssessseens 114
Table 7: Nurse entrepreneur CharaCteriStICS. ... ..uuirruierrierieerierrerteereeteesreesseesseesseesssesseeseesseesseesseens 116
Table 8: Skills and / or knowledge required for private practice...........ceeveervveerieseeneeniesieeieeieeneeen 117
Table 9: Type of SErviICes PrOVIAEA ......ccvevierieiiieiieiieieeieeste et e e eesre et estreseresebeesseesseesseesseens 118
Table 10: Type of clinical problems Presented...........cverierierierieiieeieeeereesee e sre e ereereesseeseeens 119
Table 11: Fees for CliniCal SETVICES .....cciiiriiiiiiiieiiieciieiee sttt ettt ettt ettt e eaeeaee s 120
Table 12: Time Spent With CHENES........c.eiiiiiiiiiieiie et e ete e eeaeeesbeeesree e 120
Table 13: Charges for education, research, CONSUItanNCy SEIVICES.......ovverieriveriieereereereereesieeseeenenens 121
Table 14: Number of education, consultancy, research sessions per week ...........ccoeevevevercvncienciennnen. 122
Table 15: Type of educational SEIVICES ........cccvvieriiieriieeiieerieeeieeeee et e steeeaeeesreeebeeesaeessseesssaeenens 122
Table 16: Recipients of educational SEIVICES.........ccuieriierierieriiiieeteeieeseeseesreesetesresreesseesseesseesseens 123
Table 17: Type of CONSUIANCY SETVICES....ccviiierieeiietieiieieesteeseeseresreereesseesseesseesssesssesssesseessessseens 123
Table 18: Recipients of CONSUItANCY SETVICES .......eeuieiieriieriieriieriteeite et eieeste et e steesieeseeeeteeeeeseeneeens 124
Table 19: RESEAICH PIrOJECTS.....ccuviiiiieeiieeciieeiteete et ee et estt e et eetee e s beesabeeetaeessbeesssaeensaeensseessseeensns 124
Table 20: Recipients of r€SEarCh PrOJECLS .......cuvvevieiiieriieriierierie et et et esteesteeseesresereenseenseesaesseens 125
Table 21: Preparing fOr DUSINESS .......ccevierierierieeie ettt ettt sttt et eeteeteebeesbeesseesaeesntesneeenseeseens 128
Table 22: Correlations: education, experience and qualifications...........ccccceeeeeeerciiesiieenieesiee e 130
Table 23: Correlation: image and recognition (image reverse SCOred).......oovverueriiencriecreerreereeseerenens 132
Table 24: Entrepreneurial @bilities. ... ...ccverierieriieeiiieiierieeseesee e sresteeseesseesseessaesssessseesseesseessessseens 134
Table 25: Change in consensus level betWeen rounds..........c..eccvveeeieeeciieeiieeciee e eree e 135
Table 26: Major themes from initial ANALYSIS ........ccueeeviierieriierierieiieste e et et sresresbeeereereereens 145
Table 27: Core and theoretiCal CAtEZOTICS........evvuveriierrieriierierieete et esteeseeseesaesaesseesseesseessnessnesseens 146

X



Abstract

Private practice as a career option for nurses has been slowly increasing since the
1980’s. However, the reasons for this development have not been fully investigated so
that it can be understood and placed within the changing contexts of health care and health
services. The expansion and extension of nurses’ roles is a contemporary topic in health care
reform and therefore one that deserves investigation. The aims of this study were to develop
a theory on private practice nursing and to describe the characteristics and work of the self-
employed nurse in Australia. Nurses working in a variety of settings have been able to
provide information on being self-employed. In doing so, this study was able to describe the
persona of the nurse entrepreneur, explore the reasons why nurses and midwives in Australia
establish private fee-for-service practices, identify the factors which have influenced this

action and describe the scope of practice of nurses and midwives in private practice.

This combined Delphi technique and Grounded Theory study is the first in-depth study of
Australian nurses and midwives in private practice. The study enables nurses to provide
direct information on being self-employed and enhances the profession's ability to articulate
about this area of nursing. The significance of the research is in increasing the understanding
of this area of practice development and affords greater insight into its efforts to improve and

maintain quality nursing services within the Australian health care system.

One hundred and six nurses and midwives were invited to participate in the study, in which
participants completed two rounds of semi-structured postal questionnaires. Delphi
technique was applied to rate responses on Likert scales to ascertain respondents’ consensus
on certain topics. Participants were also provided the opportunity to make additional

comments. Results indicated that nurses in private practice are well experienced with an



average of 21 years nursing experience and hold several qualifications. Job satisfaction,
being able to be more involved in achieving quality health outcomes and maximising skills
and abilities are significant influences for private practice. These results suggest that private
practice nursing can contribute effectively to broadening the range of primary health services
available to the population and to addressing the issues of retention and recruitment of nurses.
Self-employed nurse entrepreneurs push the boundaries of the profession and expand the

realm of nursing practice.

Entrepreneurship is a path for the future of nursing as it offers expanded career opportunities
for nurses and opportunities for increased ambulatory health services. In addition, the broad,
expert knowledge nurses' hold on many aspects of health can be disseminated throughout the
health sector to the advantage of corporate health partners. There is further development

required in this innovative and expanding area of the nursing profession.

xi
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Epilogue: Semi-Fictitious Story

Family life

The children have just come in from school, traipsing wet and muddy shoes over the
laundry floor, which I cleaned only a few hours ago. Fortunately the biscuits and
chocolate milk are on the kitchen table, just inside the door, so they don’t need to walk all
over the kitchen floor as well. As they eat, I unpack their school bags. Inside, apart from the
remains of their lunch, are invoices for this term's extra resources and fees for school camp.
These are added to the in-tray on the desk in the study for my husband to process later when
he comes home from work. In the meantime, the children and I go out to feed the animals

and bring the cows in for milking.

The barbecue

Sunday was Fathers’ Day. The children are up early getting their surprise for their dad ready.
Don’s and my parents are coming around and we are going to have a lunch time barbecue. I
am kept busy all morning preparing food. We all have good appetites. Don cooks a great
barbecue and we all hoe in with gusto. Afterwards, the boys persuade their grandfather to
play a game of tennis on the half court. Suddenly, over coffee, Don says the words that were
to change our lives dramatically; "I won’t be going in to work tomorrow". The seriousness
on his face indicates he is not just having a day off. The bombshell drops. On Friday

afternoon, he had received a golden handshake.

Family conference
Anxiously, we gather to discuss the crisis. The handshake was not so golden. What now we

wonder? Three children with school to finish, a farm that is just getting on its feet and so
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provides minimal income. I have no alternative but to return to work. But how will I
manage? The thought of working in a hospital again and doing a hospital refresher course is
just incomprehensible after having spent most of my nursing career in the community. In my
final job, I had injured myself and after ten months off I had decided to take a break from

nursing for a while to concentrate on the kids.

Looking at options

Sue and I meet for coffee when I go in to do the weekly shopping. It is good to air it all and
talk to another woman, someone else my age and at my stage in life. The prospect of
establishing a business does not seem so daunting. What are my skills? What do I have to

offer?

I discuss my thoughts with Don and then the family. Don is supportive; my parents cannot
conceive what I want to do. An analysis of my strengths, weaknesses, skills and qualities

gives me confidence. Following preparartion of a business plan I feel ready to proceed.

The big wide world

Reality is starting to hit. We are not the only farmers having trouble making ends meet and
with a cash flow problem. Progress is slow. After all, health care is free isn’t it? You do not
have to pay for it. In six months, I have spent as much as I dare on advertising. Now I have

to sit back and wait.

At last, I had a telephone call yesterday. She had kept my ad on the fridge for 5 months. It

was starting to go yellow.
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