Evolving consciousness in leaders: Promoting late-stage conventional

and post-conventional development

Nicola Caroline Vincent BA (Hons)

This dissertation is submitted in fulfilment of the requirements for the degree of Doctor of

Philosophy in the Faculty of Health Sciences, School of Psychology, at the University of Adelaide.

July 2014






Table of Contents

I 0 T 171 0 \}
ABSTRAGCT ..ceverrieneeeeeneeeeeeeeeeeeeesaesesssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnss Vv
DECLARATION ...iiiiiiiiiiiiiiiiiisiisississssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnssnnns |
ACKNOWLEDGEMENTS.....cccuuttmmmmmmmmmmmmmmmmmmmmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss Il
CHAPTER 1: INTRODUCTION TO THE PROGRAM OF RESEARCH .......cccceveermmmmmmmmmnmnnmeeeessnsssssssssssssssssssssssssssssssssss 1
OVERVIEW OF THE RESEARCH AND ITS SIGNIFICANCE .....vveeeeuererersureeeesureeesanuseeesauseesssssesesssuseessanseesssnsenessssseeesanseesssnsesesans 1
AUSTRALIAN COMMUNITY LEADERSHIP PROGRAMS .....veieuriteeeureeeeauteeesauseeeesuseeesasseeesasseeessssesesansseessanseesssnsenesssssesesnnees 4
RESEARCH PROGRAM .....uuvieteiueteeeseteeesaseeeesasseesassseesassssessssssesssssesesanssesssasseesesssesesasssesssnsseesassseessnsssesssssseessnsssessnnnes 7
RESEAICH QUESTIONS ......eeeeeiiie e eeee e et e et e e et e e ettt e e e ettt e e e ettt e e eaassa e e saaaeastsaaaaasssaaessasaaastssaesssssassssananas 7

LR LTt T g ol (e LT[ [ PO USSR 8
Researcher interests and actions undertaken to mitigate potential impacts...........ccccoevveeevcevenveeencieenseeennne. 9
IMIATERIALS AND METHODS .1 uuvteeesuteeeeaureeessusneeesssseesssssesssssssesssssesssssssesssassessssssessssssesssssssessssssessssseessnsssessssseeessnns 11

Lo T a Lol o T 1 X3RN 11
IMIBASUIES ...ttt ettt et ettt et e ettt e a2 ettt e e e e e st e e e e e aea st r e e e e e e e nnnneeeeas 12
PIOCEAUIE ...ttt ettt ettt ettt et ettt e s e sat e s ate e sat e e s ateesateesateenaseesaseesaseassaesaneens 18
COMMENT ON TERMINOLOGY ... uutvtvieetessiauuureeetesssssunseeeeesssssusseseeesssssassssnesesssssssssssseessssssssssseessssssssssssessessssssnsseeees 19
OVERVIEW OF THE THESIS +eeetteuuttttteeeeeaaauuetteetesesaauneseteeesssaaunsseeeeesssaaaunbenaeeeesasannseseteeesesanssneeeeesesannnsnenesesssannnnseeees 20
CHAPTER 2: LITERATURE REVIEW .......cooiiiiiiiiiiiiiiiieeieieeieeeeeeeeeeeeeteeeeeeseesessssssssssssssssssssssssssssssssssssssssssssssssssssnnss 23
INTRODUCTION AND OVERVIEW OF THE CHAPTER ....utvvtteteessesiurreeetessssnusreeeeessssssssseneeessssssnssseeessssssssssnseessssssssssesasesssns 23
LOEVINGER’S THEORY OF EGO DEVELOPMENT ...uvvteuttesutesenueesstesenseesssesessessssesensessnsesensessnsesssssssnsessnssssnsessnssssnsesessesnsens 27
MAJOR DIFFERENCES BETWEEN LOEVINGER’S AND KEGAN’S CONSTRUCTIVE DEVELOPMENTAL MODELS ....vveeuvveeereenreesenesnnees 37
COOK-GREUTER'’S REVISIONS AND EXTENSIONS TO LOEVINGER’S THEORY .....veeiurieruieesireesseesiteesseessreesseesseessseesasessnseesanes 39
TORBERT’S ADAPTATIONS OF THE LOEVINGER MODEL....ccuuvteeureerureenureesureesseesseesseesuseesseesssessseessesssseesssessseesseessseesns 41
THE LIMITATIONS OF CONVENTIONAL CONSCIOUSNESS ... uuvteeeutteeesureeessurteessseeessssseeessnsseessasseesssssseessnsseessssseessnseeessnns 42
THE RELATIONSHIP BETWEEN CONSCIOUSNESS DEVELOPMENT AND LEADERSHIP......eeeeeurereenireeesieeeeenteeessnseeessnseeessseeesnnns 51



THE PROCESS OF CONSCIOUSNESS DEVELOPIMENT ... s s s s s s s s s s s e s 58

Overview of the models of Manners and Durkin and Palus and Drath ...............cceeeeevuveeecveeeescieeeeecveeeennns 58
The equilibriation model of consciousness StAge trANSItiON............cccveeeicrveeeecieeeeiieeeesieeeescteeeesreaeesirenens 62
Crystallisations Of diSCONTENT OF AESIIE ........c.c.eeevueeriuiieiieiiieee ettt sttt st e saee e 64
State readiness factors for consciousness development ................ooceeeeeeeveeriiieseeeiiiesee e 65
Personality traits and consciousness AdeVeIOPIMENT .............ccccuveeeecveeeeeiiieeeieeeecceeeeeseeeeeteaaesiaeaeesseaeens 69
Interventions to promote consciousness developmEnt ................cocueeveeenueeniieniiieniiesieeseese e 75
SUMMARY AND CONCLUSIONS FROM THE LITERATURE REVIEW ...eeuvveesuveesreessseessseessseessessssesssseessessssessssessnsessssessnsessssenss 84

CHAPTER 3: STUDY 1 - PERSONALITY PREFERENCES AND THEIR RELATIONSHIP TO CONSCIOUSNESS

DEVELOPMENT IN AUSTRALIAN LEADERSHIP PROGRAM PARTICIPANTS .....cccitivmtiiiittninnentnnsnennnsenesssssenesssanns 88
STATEMENT OF AUTHORSHIP.....ceiiteiitit et ettt ettt ettt et e e e s e e e s aa e e e tae e s ab e e e are e sabeeease e sabeeeaneesareeeaneeen 88
PREFACE TO STUDY L.ttt et e ettt et et et aa e e te e e aaeeeane e bne e areeeaneeeanes 89
=11 o OO RO 90
INTRODUCTION . c.tecuttetteettesttestt ettt et ettt b et e b s ab e s ae e s be e e be e be e ab e e as e e be e e b e e b e e st e e beeab e s beesbeesbeebeeabeeabeeaseebsenbaenben 90
MATERIALS AND IMETHODS ....oeoniiiiiiecies ettt et ettt et et ettt et e e aee e te e e beeeteeebeeenbeeebeeenteseseeenes 101
RESULTS AND DISCUSSION ....uvviiitiiiiieeies ettt ettt et ettt ettt et et et et e et e e te e e beeenteseaeeebesebeeenbeseseeenns 105
CONCLUSIONS w1ttt ettt ettt b ettt st he b et e ab e e ae s e be e e b e e b e e b e e et e e abe s abe s he e s he e s be e beeabeeabesabeebsenbe e beeabeen 116

CHAPTER 4: STUDY 2 — PROMOTING POST-CONVENTIONAL CONSCIOUSNESS IN LEADERS: AUSTRALIAN

COMMUNITY LEADERSHIP PROGRAMS .......uueiiiuiiiieiiiniiisiisseesiseesssessstssssnsssssssssssssssessssssssssssessesessessssssssssesones 119
STATEMENT OF AUTHORSHIP....ctttiittieiiitie ittt sttt st e s s s eaba e e s sba e e s s ab e s e s aba e e s s aba e e s sbb e e e snbbeessabaeesas 119
PREFACE TO STUDY 2 ..utiiiiiuttesittieeiittie sttt e st sebae e sba s e s s bt e e e s aba e e s saba e e s s bb e s e s bbb e e s s aba e e s s bbe s e s bbb e e e sabasessanbssesnnaes 120
AABSTRACT .uvttteeteeutetente st st s st ese et et et e s ae e bt s bt e st e s s e e e b e s et e Rt e bt eh e e et e e e st e nb e e b e e bt eh e e as e s e b e ne e e Rt ebeeh e e an et e b e ne e e b e s bt eneeanen 121
INTRODUCTION . ..c.teutesttteeueestentestensessesbeebeeseemeessessebesbeebeebeeseease e e b e seeeb e e bt ehe e et e e e st e se e b e s bt ebeeaeeneems et e benaeebeeneennennens 122
BACKGROUND TO THE RESEARCH....cetiuutitiiirteeiiirtieiiitte e sntt e s sttt seibae e sbat e s s sabe s e seabae e s saba s e s s nbe s e snaaeessabasessnneeesannneas 124
AIMS OF THE RESEARCH .....uttttiittee ittt e sttt et e sttt e s st e e e ab e s e s e a e e e sb bt e e e aab e s e s bb e e e sabaa e e s sabaeesenneeesnnaeas 138
IMIATERIALS AND IMIETHODS ....vteutentententesteetteseestessestessesseeueeseesee st estesaeebesbeeseestemaessesbeabesbeebeeseeneensensenbennesbesseeneeanens 139
RESULTS AND DISCUSSION . ...vtttiutrteeiutrteestttessirtsesebaeessmatessasbeeeseabaeeesbatessambasesambaeessaba e e s sabbesesanbaeessabasesenbeeesnnaeas 145
SUMMARY OF THE RESEARCH OUTCOMES....ceeiurtieiirrtetsiirieesiirteesirttessssrteesensseessbaeessssnasesansaeessnatesssnsasesasneessanneessas 153
LIMITATIONS AND ADDITIONAL SUGGESTIONS FOR FUTURE RESEARCH ....cuveuviatenueeueeeteneentensensessesseeseeneensensesessessesmeensennens 155



PRACTICE IMPLICATIONS AND CONCLUSIONS .....uuuuuttituiususisissisiiss s 157

CHAPTER 5: STUDY 3 - TRIGGERS, TYPE AND TIMING: EXPLORING DEVELOPMENTAL READINESS AND THE

EXPERIENCE OF RECENT TRANSFORMATIONS IN CONSCIOUSNESS IN AUSTRALIAN COMMUNITY LEADERSHIP

PROGRAM PARTICIPANTS ....iiteeiiiiteniiitennieiiensieissssieisssssssssssssssssssssssssssssssssssssssssssnssssssnssssssnssssssnssssssnssssssnssssssnnnss 161
STATEMENT OF AUTHORSHIP ..cctteeuieittttteeeeeeeiittteeeeeeseatetteeeeeesaubatteeeeessaasastaeeeeesaaasbbaaeesesasasbeaeeaessesannbenaeeessananres 161
PREFACE TO STUDY 3 ..t itteitteiuteesteesiteesteesiteesteesabeesaseesateesaseesabeeenseesabaesnseesabaesnseesabaesnseesabeesnsaesabessnseessessnseesnses 162
FY: 1Yot P PP PP PP PP PP P PP PP PPPPPPPPPPPPPPPPPPRE 163
INTRODUCTION ...ttt s 164
BACKGROUND TO THE RESEARCH ..cuuveeruteeeuteesuteesseesareesseessseesnseesasessnsessssessnsessssessnseesssessnsesssessnseessssssnseesnsessnsessses 167
THE CURRENT RESEARCH ..t utvteuveestreesuueessseesuueesssesssseesssesssssesssesssssesssesssssesssesssssesssesssssesssesssssesssesssesenssesssesssseeesssees 182
RESULTS AND DISCUSSION ...uvteuteeeteesureeesseessteeasseesssesasessssesaseesssesassessssesansessnsesansessssesassesssesassessnsessssessnsessnsesnses 191
CONCLUSIONS .euvveeuteeetresseeesssessssessseaasssessseasssessseasssassseensssessssensssessssansssesssessssessssesnssessssesssessseesssessnsessssensns 212

CHAPTER 6: DISCUSSION ......coiiiiiinnneeiiiiiissssnnesssssssssssnssessssssssssssssssssssssssssnssssssssssssssnssssssssssssssnssesssssssssssnnsans 220
INTRODUCTION 1.tteuveesuteesuseesereesuseesateessseesaseesssessssessnsessssessnsessnsessnsessssessnsessssessnsessssessnsesssessnseesssessnseesnsesensessnses 220
SUMMARY AND DISCUSSION OF THE RESEARCH FINDINGS ..vveuveeeueesteeasseessesesseesssseesssesssssesssssssssenssssssssesssessssessssensses 221
STRENGTHS AND LIMITATIONS OF THE RESEARCH 1.uveeiuveeeuteesuresasseessesesseesssesesssssssesesssesssesasssssnsssessessssesesssesssssessessssses 229
IMPLICATIONS OF THE RESEARCH ..ccetettiauuuttetereeeaaiustetteeeesesauseseeeeesesaussseeeeesssaannsseneeeessaaansseneeeeesesannnnneeeesssannnnsenees 233

Implications for program design and assoCiGted reSEAICA .............cocccveeeeecereesciieeesiieeeeieeesieeessieaeeeans 233
Implications for participant assessment and associated reSeaArch ...........cccuevevveeeesiiveeeeiieeesiieeessienennns 238
Implications for leadership development practitioners and associated research .................cccoveeeevveen. 240
CONCLUSIONS «veuvveeuteeeteesseeetaesssssesssesnsssesssesssssesssesnsssesssssssesesssssssssssssssnsesesssessssessssessssessssessseessessnsessnsesssseesns 241

REFERENCES ......coiiiiiiuttiiiiiiiiiinnneeiiiisiisissssestsissssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsesssssssssssannnens 243

APPENDIX A: SURVEY QUESTIONS (STUDY 3) .uuueiiiissnninissnnssisssnessssssnssssssssssssssssssssssssssssssssssssassssssasssssssasasss 270

APPENDIX B: INFORMATION SHEET FOR PARTICIPANTS...cccccitttiiiitnniiiieneiiiensiiiensisiessssisssisissssssssssssssnsnss 271

APPENDIX C: CONSENT FORM FOR PARTICIPANTS IN THE STUDY.....ccccotttuiiiimmeniiinneiiienssiiesssisisssssisssssnssnss 275

APPENDIX D: INSTRUCTIONS FOR TEST ADMINISTRATION ......ccceoivmmririiinissisnneeisisssssssnnseessssssssssssssssssssssssnes 277



List of Tables

Table 2.1: The Basic Propositions of Constructive-Developmental Theory.......cccccoeveciiiiieiieiicciiiieee s 24
Table 2.2: LOBVINGEI'S ©80 STAZES ..vieicuvreeeiiieeeeiieeesiteeeesteeeesieteeesisaeeeassteeesasseeesssseseasssseesasssesessseseanssseesssses 29
Table 2.3: Stages of Consciousness DEVEIOPMENT.......ccciuiieieiiee e e et e e e e eeare e s tr e e e sra e e eaneeas 43
Table 2.4: Integrated Consciousness Stage Transition Phase Descriptions .........cccceevvvieeeiriieeerciieeeenieeesnnnens 67
Table 3.1: Loevinger’s Stages of EG0 DeVEIOPMENT ...c...ciiiiiiiiiiiieiie ettt 92
Table 3.2: Distribution of Ego Stage at Program ENTrY .......ceecciiiiiiiiee et eee e sire e et e e sevae e e s taeeeeaens 106

Table 3.3: Distribution of MBTI preferences and types and means and standard deviations for WUSCT item sum
by preference/type on program entry and exit and education 1eVel ...........ccecevueririreninieieieree e 107

Table 3.4: Results of Chi-square analysis exploring the association between ego stage on program entry and the
MBTI SENSING/INtUITION PrEfEIrENCE. ...oiiitiietie ettt et e ee e ettt e eete e e tae e tre e sabe e teeesabeeebeeessseeseeensseeteas 110

Table 3.5: Results of Chi-square analysis exploring the association between ego stage increase on program exit,

the MBTI Sensing/Intuition preference and GENEr. .......ccui e nes 112
Table 4.1: Stages of Consciousness DEVEIOPMENT........ccccuiieieiiiie e ciieeeecree et e st e e e eare e e e sarae e e s abaeeeennns 126
Table 4.2: Summary of additional psychosocial challenges included in enhanced CLPs............cccceeeevveeennes 136
Table 4.3: Sample characteristics DY SroUp ....co.vei it s 141

Table 4.4: Participants’ mean consciousness stage at entry and exit and mean difference between the latter by

L= { Lo 1N ] o JO PP PPUPPPPPTPIRE 146
Table 4.5: Percentage of participants advancing at least one consciousness stage on program exit.......... 148
Table 4.6: Distribution of MBTI Sensing and Intuition preferences by group ........cccoeevveevevcerevieeeesiiee e 149
Table 4.7: Consciousness stage increases by Sensing and Intuition preferences and group ..........ccocc...... 151

Table 4.8: Consciousness stage increases by level on entry, Sensing and Intuition preferences and group152

Table 5.1: Integrated Consciousness Stage Transition Phase Descriptions .........ccccceevcuveeieveereviceeeessveeennns 176
Table 5.2: Consciousness stage on pProgram exit DY SroUpP.....cc.uievcuieriiieeieriee e eeieeeesreeeereee e e sereeeesaeeeeennes 187
Table 5.3: Developmental changes: Group COMPAriSONS ......uviieeiieiiiiiieieeeeeieirrreeeeeeseitarreeeeeesesaserereesseeanes 198
Table 5.4: Program impact: GroUP COMPATISONS ....uveeieeeieiiiiiereeeeeeiiirittreeeeeessitareeeeeaesassssreesseessesssssseseasssanes 204
Table 5.5: Life challenges prior to and/or during the programs: Group COmMpParisons .......ccccccveecveerveernen 209
Table 5.6: Program timing: GroUP COMPATiSONS ......cuueiiitreeeeireeesireeeestreeeasseeeesssseeeesssseesssssseessssnsessssenesannn 210



Abstract

Loevinger’s (Loevinger & Blasi, 1976; Loevinger, 1987) theory of consciousness development
provides a stage model for understanding psychological growth through the lifespan. Many
constructive developmental theorists have argued that resolution of the adaptive challenges
now faced by organisations, communities and globally, requires leadership from people who
have reached Loevinger’s post-conventional stages of adult psychological development. As yet,
there is little empirical evidence to explain why so few individuals attain these post-

conventional stages, and whether or how such development may potentially be facilitated.

The research program presented in this dissertation aimed to help address this gap in the
literature by furthering an understanding of factors influencing consciousness development,
particularly to the first post-conventional level. It was undertaken in three stages, utilising a
mixed methods approach, and resulting in production of three journal articles (one published,

and two under review with international journals).

The first study explored whether personality preferences and combinations thereof (as
measured by the Myers-Briggs Type Indicator or MBTI) are associated with higher consciousness
levels (as measured by the Washington University Sentence Completion Test or WUSCT) and
whether particular personality preferences might act as inhibiting or facilitating factors in
consciousness development. Participants were 374 adults participating in Australian community
leadership programs (CLPs) or professional management programs. After adjusting for age and
education, a preference for Intuition was associated with significantly higher consciousness
development on program entry and with greater consciousness development during the
programs. These results provide support for Manners’ and Durkin’s (2000) proposal that

dispositional personality characteristics may enhance or constrain consciousness development.



The second study involved 335 adults and explored the impact on consciousness
development of participating in either standard or enhanced Australian CLPs (compared to
control programs). Aligned with Manners’ and Durkin’s (2000) conceptual framework, CLPs offer
experiences that are interpersonal, emotionally engaging, personally salient and structurally
disequilibriating for later conventional consciousness stages. Enhanced CLPs include additional
psychosocial challenges. Standard and enhanced CLPs were successful in facilitating
consciousness development within the conventional stages. Enhanced CLPs were significantly
more successful in triggering post-conventional development, and specifically among those

participants who had a preference for MBTI Sensing.

The third study involved qualitative analysis of survey data from 84 individuals graduating
from three enhanced CLPs. It found alignment with Loevinger’s (Loevinger & Blasi, 1976;
Loevinger, 1987) theory and Manners’ and Durkin’s (2000) conceptual framework in terms of
the changes that participants who had shifted a stage of consciousness (Shifters) had noticed in
themselves, and the aspects of the CLP they believed had been important in facilitating their
development. Shifters were also significantly more likely than non-shifters to cite work changes
and challenges when asked about other influences that may have impacted their readiness for
development. Those with an MBTI Sensing preference were significantly more likely to report
factors that were supportive of their development than those with an MBTI preference for

Intuition.

Together, these studies contribute to a more sophisticated understanding of the factors that
may facilitate or inhibit consciousness development (particularly to post-conventional stages).
Implications for the design of, and selection of participants for, leadership programs to promote

such development are discussed, and future research directions are indicated.

Vi
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